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CORPORATE SUPPORT SERVICES

Strategic Support Unit

Strategic Support

Strategic Support’s main priority continues to be the support and project management of the 
Public-Sector Reform projects. All the open projects and sub-projects are being supported 
and developed.  

In addition to this the team will be supporting the refresh of the Health & Wellbeing Strategy, 
Children and Young People’s Plan, SEND Joint Commissioning Framework and other key 
initiatives.

Comms Team

The Communications Team continues to support on number of key Council priorities, 
recent work has included: 

 Created promotional materials and provided full support for the Festival of Golf, 
which coincided with the British Masters at Hillside Golf Club. Across all of our 
channels, golf messages reached 35,661 people with 1,720 direct engagements.

 Proactively handled the publishing of the recent Youth Offending Team inspection 
both internally and externally.

 Led the proactive announcement of Dwayne Johnson being appointed CEO, which 
attracted national attention.

 Encouraged people to vote and provided instant live coverage on local elections 
night.

 Co-ordinated several important campaigns to support foster care recruitment, 
mental health awareness and dementia action. 

 Experimented with animation video to promote important messages that balance 
welcoming thousands of people to our beautiful borough over busy bank holidays 
whilst encouraging people to act respectfully and responsibly

 Launched Borough of Culture 2020 with a call for ideas and continuing to support 
engagement with partners and community groups to ensure the development of 
Sefton’s programme is inclusive and diverse.

 Creating lively content to support the Year of Friendship campaign which is 
engaging with thousands of residents.

 Produced Framework for Change newsletter, CEO monthly blog and One Council 
brief to ensure staff feel involved and informed about the Council’s direction of 
travel. 



Performance and Business Intelligence Function

The immediate priorities for the team are:
 Producing, validating and submitting the required statutory data returns for ASC, 

CSC, Education and YOT.
 Design and commission a ‘sandpit’ enterprise data warehouse, which is a test system 

and central repositories of integrated data from one or more disparate sources used 
for reporting and data analysis.

 Work with the Head of Communities and her Senior Management Team to develop 
a performance framework for localities and early help offer, addressing output and 
outcome measures.

 Refresh the Sefton ‘People & Place’ profile.
 Produce a set of locality profiles, in collaboration with Sefton CCGs.

The Service continues to:
 Support PSR programme and the day-to-day performance management of key 

services across the Council by analysing and providing data, producing detailed 
reports which generate valuable insight and supports better business decision 
making. Specific examples include Troubled Families, SEND, Adult Social and 
Welfare Reform.

 Manage the provision of the Council’s ELAS services, monitoring the impact of the 
local Universal Credit full service roll-out and ensuring that those residents affected 
by welfare reform, low or irregular income and potential poverty receive appropriate 
support.

 Continue to support the Council to respond to comments, compliments complaints, 
FOI, Subject Access and other representations.

 Continue to provide comprehensive support across the Council relating to information 
management and data protection, assessment of proposed information sharing 
arrangement and the investigation of potential data breaches.

 Support the Troubled Families programme, specifically the claim progress -
successfully implemented changes for identifying and validating eligible claims for 
troubled families receiving early help and intervention services.

 Completed the categorising and processing of existing legacy paper records from 
across various Council departments.

The Commissioning Support Team 

Continues to lead and support several key commissioning projects/activity, PSR projects: - 
Personalisation, Acute Wrap around, Family Centres, also providing children’s placements 
and Quality Assurance activity.  

The team has played a key role in supporting the Head of Adult Social Services and Head 
of Corporate Resources to propose the fees payable to Sefton Care Homes, fees payable 
to Sefton Supported Living and Community Support Providers and to contracted Lead and 
Pseudo Dynamic Purchasing System (PDPS) SPOT Domiciliary Care Providers for 2019/20.

The team continues to work closely with the other Liverpool City Region teams. 

The Procurement Team 

Continues to assist and advise on procurement activity across the whole Council and has 
over 60 procurement exercises at differing stages on the current work plan. Many of these 
are complex procurement exercises that exceed the OJEU procurement thresholds.  The 
team continues to work closely with all service areas and has introduced quarterly reporting 
aimed at improving the forward planning of procurement activity across the Council/



The Central Procurement team continue to be involved in working closely with the other 
Liverpool City Region Procurement teams. 

CORPORATE RESOURCES

Corporate Finance

Budget Monitoring/Outturn - 2018/19 Financial Year

The most recent forecast revenue budget position (as at the end of January 2019) was reported to 
Cabinet on 7th March 2019. This highlighted the significant pressures being experienced in several 
service areas, particularly Adult and Children’s Social Care, Locality Services Provision and Home 
to School Transport. The report indicated there were a number of mitigating actions that had been 
identified and implemented so that a balanced budget position was forecast.

At the time of writing the final outturn figures are being finalised and will be reported to Cabinet on 
25th July 2019.  It is currently anticipated they will be broadly in line with the forecast reported in 
March.

The Council’s draft Statement of Accounts will be published by 31st May and presented to Audit and 
Governance on 19th June.  The Council’s auditors, EY, will undertake their audit during June and 
early July with the final audited Statement of Accounts (including the Annual Governance Statement) 
being presented to Audit and Governance on 24th July for final approval.

The Council’s capital budget final outturn position for 2018/2019 will also be presented to Cabinet 
on 25th July.

Internal Audit

Work to deliver the Internal Audit Plan continues, with audits having been completed in the period in 
the following areas:

 
Recommendations 

Audit Title  Audit Opinion High Medium Low 
ASC Debt Major 6 20 4 
School Regulatory Service Minor 0 5 2 
Land Management Moderate 0 6 2 
Framework for Change – Key Project 
Delivery (Governance) 

Minor 0 1 3 

Hatton Hill Primary School Good 0 2 5 
LAS Project Ongoing Assurance Provided 
LCS Project Ongoing Assurance Provided  
M58 2018/19 Q4 Grant Certification Assurance provided to facilitate certification 
STEP 2018/19 Q4 Grant Certification Assurance provided to facilitate certification 
Troubled Families – Period 13 Grant 
Certification 

Assurance provided to facilitate certification 

A59 2018/19 Q4 Grant Certification Assurance provided to facilitate certification 

Reports in italics are draft reports.

Responsible officers have given assurance that the recommendations made in the reports will be 
implemented within reasonable timescales.  Follow up audit work will be undertaken to substantiate 
this.



Health and Safety

During the period, the following key pieces of work/projects have been undertaken:-
 
 An updated Health and Safety Policy was presented to Cabinet on the 4 April 2019 and 

approved. The policy includes health and safety objectives and key performance indicators and 
is now duly signed by the Chief Executive and the Cabinet Member and is now published on the 
intranet.

 A survey has been undertaken to determine the effectiveness of the current health and safety 
management system, aimed at collating views from Heads of Service’s point of view.  A report 
and action plan was presented to the Corporate Health and Safety Committee for their approval 
in May 2019.

 The Health and Safety Team continue to work with Property Services to facilitate the formal 
definition of building related statutory compliance responsibilities for the building where the 
Heads of Services have responsibility.  A decision was approved by the Chief Executive in June 
2018 to move away from the current model and adopt a Corporate Landlord model.  This will 
mean that Property Services will have sole responsibility for statutory compliance with effect 
from 30 September 2019.

 The Incident Reporting Standard was reviewed in April and further guidance has been 
developed and issued to staff.  This will provide clearer requirements for managers on the 
process to follow when reporting incidents both on the on-line system and to the Health and 
Safety Executive.

 Heads of Service and Directors were provided a bespoke health and safety training course 
based on IOSH Leading Safety in May 2019.

 A draft training plan for Heads of Service and Directors has been developed.

 A revised standard core agenda for the Health and Safety sub-committees has been designed 
and provided to the Heads of Service for consultation. The standard core agenda, which can 
include other items to reflect local operating requirements, ensures that health and safety issues 
are consistently addressed throughout the Council.

 The structure for the Health and Safety Committees has been reviewed to reflect the revised 
operating arrangements that came into force in December 2018. 

 Meetings have been held with Health and Safety Co-ordinators across the Council with an initial 
focus on further embedding risk assessments consistently across the Council.

The Health and Safety Team have been since Christmas undertaking some site based statutory 
buildings compliance reviews to determine the current position.

There was a total of four RIDDOR accidents during the quarter. 

All RIDDOR incidents are reviewed by the Health and Safety team to ensure that the accident is 
properly investigated and that the lessons learnt are shared with other service areas where 
appropriate.

Insurance

During the period, the following key pieces of work/projects have been undertaken:

 Further to the last update Zurich have now provided a copy of their completed desktop Portfolio 
Risk Review.  They advise that overall management of the portfolio appears satisfactory and 
whilst there have been no detracting features identified however there does appear to be some 
areas where we do need to improve.   The Insurance Team will now liaise with the appropriate 
officers to consider and address each of these improvements.  



Zurich will shortly be commencing their two-year survey programme of Council buildings and 
once this is completed the lessons learnt will be shared with the Council.  

 As previously reported, the insurance for Bootle New Strand sits outside of the main portfolio of 
the Council's insurance cover.  In conjunction with the Council’s Brokers an exercise for 
obtaining comparative competitive quotes was undertaken prior to the 1st April renewal date 
which, although could not match the premium offered by the existing insurers, showed that the 
existing arrangements represented value for money. 

 The Council continues to defend cases robustly to protect the public purse.  The team also works 
extensively with Service Teams to improve the management of insurable risk in areas where 
there are high numbers of claims.  The Council generally has high defensibility rates and such 
risk management activity will assist in maintaining and potentially improving the position further.  
As an example, in recent months two claims were discontinued by the plaintiffs pretrial, resulting 
in cost avoidance to the Council of £48k. A further £28k was avoided at a successful trial where 
the claimant alleged he was injured when he tripped over defective paving. However, the judge 
accepted Council evidence and dismissed the claim.

 Weightmans, the Council’s legal representatives, provided training for the Green Sefton team to 
ensure they have full understanding of what is expected from them when they attend Court to 
represent the Council and to be able to improve defensibility.  Consideration is being given to 
rolling out this training to other service areas when and if they require it.   

 Engaging with a firm of Motor Engineers has recently provided both value for money and cost 
avoidance of £9k on a motor claim which unfortunately saw a third party collide with a Council 
refuse vehicle whilst it was in a garage awaiting repair.  On the Council’s behalf, and at a cost 
of £90, the engineers inspected both the vehicle and the quote for repair and were able to reduce 
the cost of the identified repairs by £9k.  

 In conjunction with the Legal Services Team, the contract for Weightmans to represent the 
Council in litigated insurance claims has been extended for a further year via the North West 
Legal Consortium Framework.  It is pleasing to note that numbers of claims that became litigated 
fell below the contract threshold in the last financial year which resulted in a saving of £12k on 
the last quarterly payment made to Weightmans.

 An extensive review of the current reporting structure of Figtree, the insurance claims reporting 
system, has recently been undertaken to enable improved reporting to service areas. 

 
 In order to keep up with current legislation, trends in claims and the insurance market in general, 

two members of the Insurance Team recently attended a meeting of the North-West Insurance 
Officers Group.  Topics included Arboricultural Law, Legal Updates, Tendering for Brokers and 
the newly formed Local Government Association Mutual.  Attendance at these quarterly 
meetings and other seminars/conferences will continue to ensure that the Team can appraise 
colleagues accordingly. 

 Gallagher Bassett the Council’s claims management provider recently provided a day of health 
and safety training for the Heads of Services and Directors as part of the four days of risk 
management training.

Risk and Resilience

During the period, the following key pieces of work/projects have been undertaken:

 Implementations of the actions identified in the Risk and Resilience Improvement plan continue 
to take the work areas of Emergency Planning, Business Continuity and Risk Management 
forward. Actions include:
o Walkthrough and scenario testing of the Sefton Command and Control model with 

Emergency Duty Co-ordinator planned for the 30th May 2019
o Coastal Shoreline Plan multi agency plan completed.
o Upgrading the intranet pages for emergency planning, risk management and business 

continuity.



 The Risk Team have issued guidance on the quarterly review cycle for the operational risk 
registers and this has been circulated to Heads of Service. The aim is to ensure the frequent 
maintenance of accurate registers by the identified risk owners and that risks are escalated to 
the operational risk registers where required. The Risk Team will monitor the reviews to 
ensure that the registers are updated on a regular basis.

 A Risk Bow Tie exercise has been completed for the Risk and Audit operational risk register. 
The exercise looked in greater depth at the specific causes of an example risk and the controls 
used in mitigation. The intention is to roll out the exercise when the Risk and Audit team attend 
the six-monthly operational risk management to help improve insight of key risks and its 
subsequent mitigation. 

 The Corporate Risk Register has been reviewed and is due to be presented to the Audit and 
Governance Committee for approval. As part of the review process meetings have been held 
with risk owners to assess the current position of their risks and further meetings will take 
place to ensure continual improvement to risk management arrangements across the Council. 

 Following the Business Continuity Impact Analysis training in November 2018, the team have 
met with managers from all service areas to facilitate completion of the analysis document by 
identifying key priority activities.  This task is now substantially completed.  A Sefton Business 
Continuity Plan template has been devised and pilot completed plans have been completed 
with a number of service areas to identify any potential areas of concern.  No issues were 
identified and work has started on populating the plan template with the data sourced from the 
analysis exercise and is due to be completed by the 31 August 2019. 

 A Business Continuity E-learning module to promote staff awareness of the Council’s 
Business Continuity Management programme has been developed and is now available to all 
staff via the Me Learning corporate training system.

 The Risk and Resilience Team continue to work with multi-agency groups across Merseyside 
and represent Sefton at various emergency planning Task and Finish Groups via the 
Merseyside Resilience Forum (MRF). 

 Additional work has included contingency planning and exercises for the 2019 Grand National 
Race Meeting and the British Masters Golf Championship at Hillside, Southport. EU Exit 
planning for a no deal scenario changed from monthly to weekly reporting with effect from March 
2019. Updates were required for the Ministry of Communities, Housing, and Local Government, 
the Liverpool City Region Chief Executives Group, Merseyside Resilience Forum and ELT each 
week in addition to participation at Strategic and Tactical Co-ordination Groups set up to monitor 
and review the status of identified risks.  

 The Risk and Resilience Team are part of a multi-agency working group who have developed a 
Stack Plan to deal with potential HGV congestion around the access roads to the Port of 
Liverpool. There is further ongoing work required to ensure it remains current.   

 Other work has included the review of emergency planning risks relating to Southport Town 
Centre and the Strand, attendance at cyber risk workshops and working collaboratively with ICT 
Team and Agilisys to review our cyber risk planning. 

 Facilitated with Corporate Communication Team to finalise their emergency communications 
plan

Energy & Environmental Management

This team manages the Council’s (including schools and New Directions) energy and water 
supplies, carbon management, environmental education and community domestic 
energy/affordable warmth programmes.

Specific actions to note:

 Electricity contract has transferred to Npower from 1st April 2019 for 4 years



 Electricity and gas prices for 2019/20 have risen below what was anticipated – 14% 
increase in Gas costs and 6% increase in electricity (corporate buildings and street lights).

 Water supply, options appraisal report & Single Use Plastics (SUP) strategy reports are 
being prepared for Cabinet Meeting in July 2019.

 Approx. £80,000 Salix funding has been secured to retrofit low energy lighting secured for 
Hillside High School, Bootle, which will achieve significant energy, carbon and monetary 
savings. Works to be delivered during 2019. Three other school salix applications have 
been made and we are awaiting the outcome.

 A business administration apprentice is being recruited and likely to start July 2019.

ICT

Cyber Security 

The updated ICT Acceptable Use Policy was released to all staff in April 2019, communication 
around the new policy was sent to managers and released on the Intranet.   A quarterly update on 
all matters relating to Cyber Security in Sefton is now in place, the last issue was circulated to 
members of ELT and SLB in April this year.

Plans are in place to start a campaign of Cyber Awareness training from June/July this year, with 
specialist training for the ICT Client team to be scheduled in Autumn this year.

Transformation 

Deployment of end user devices continues at pace, with Homeworking staff, Planning and Schools 
Regulatory Services completed in the last quarter.  The Highways team are also testing devices at 
present with deployment planned during June.

Testing of devices for Councillors is now completed and signed off; including new functionality 
which allows the use of personal devices to access emails.  All equipment is now ordered for 
members with rollout starting with new members in May/Early June and sessions for all remaining 
Councillors will be planned in partnership with Democratic Services.

Email migration to the cloud is technically ready to go live but unfortunately has had to be put on 
hold due to the number of elections which has restricted any out of hours work.   This will be 
scheduled in during June/July.

Office 365 rapid upskill training has now been delivered to 32 colleagues across the organisation, 
these 32 ICT Champions are now enabled to support their teams in using the new 0365 platform.  
Further sessions are planned of June and then October.   Me learning content for Office 365 is now 
live on Sefton’s Learning Platform and a programme of communications to support this is currently 
in development.

Work continues in the scoping of phase 2 projects, alongside a detailed review of the core 
infrastructure and an assessment of the investment required, to ensure the continued provision of 
a robust and secure network.

ICT Contracts/procurement

A Contracts Management Strategy was presented to and ratified by Cabinet on the 7th of February, 
the ICT client team continue to work closely with the Legal team on contract novation’s as well as 
liaising with the procurement team and service areas around new procurements as required.  

The ICT client team are also working closely with Strategic Support colleagues to procure a new 
CRM system, which will replace the legacy Northgate product, which is out of support.

Evaluation of the mobile phones tender exercise is now completed; the contract will be in place from 
June this year.    Plans will then be put in place to refresh and replace a number of the older handsets 
in use, as well as establishing a route for procurement of new devices as required by teams.



ICT Support 

Service improvement activity continues, with the implementation of extended support hours and the 
delivery of a Service notification tool already complete.   In May Agilisys introduced the Self-Service 
Web Portal and Live Chat, the latter has already proved popular.

Infrastructure

Work continues the ICT project to enable all EIP bases, all phase one are now completed and work 
is well underway for the remaining EIP bases.  A full review of the ICT Infrastructure is now 
completed, and plans are in development to refresh some of the older infrastructure as well as 
extending the corporate Wi-Fi network to support Agile Working.  

In addition, Sefton has now joined with neighbouring authorities, St. Helens, Halton, Knowsley, 
Liverpool, Mersey Travel and Wirral to provide Gov Roam, which supports agile working across 
discrete networks enabling colocation and regional teams.   

Revenues and Benefits  

Council Tax and Business Rates collection

Data and information relating to both Council Tax and Business Rates collection for the year 
2018/19 has been submitted to central Government.  National collection figures will be published in 
late-June 2019. 

For 2019/20, as at 15th May 2019, collection performance for both Council Tax and Business Rates 
was slightly higher than at the same date in 2018/19; Council Tax collection performance was 
14.89% compared to 14.84% with Business Rates at 22.63% compared to 22.55%.   

Benefits

Speed of processing for Housing Benefit new claims and changes continues to compare well to 
national official statistics published by the Department for Work and Pensions (DWP); 

Housing Benefit expenditure for 2018/19 was approximately £12.6Million lower than in 2017/18; this 
is due to the continuing reduction in the caseload for working-age people as more claimants move 
to Universal Credit. 

The final provisional Housing Benefit subsidy position for 2018/19 is that total subsidy claimed will 
be £79,594Million compared to £92,235Million in 2017/18.  Figures will be subject to confirmation by 
external auditors.   

Customer Services

So far for 2019/20, the Customer Services team has experienced a reduction in contact for most 
services, except for taxi-licensing. The team continues to meet with colleagues from Taxi-Licensing 
to review and monitor service delivery arrangements. Local customers from the Liverpool City 
Region area continue to be prioritised for appointments when applying for a license. 

Universal Credit “Help to Claim”

Since 1st April 2019, Citizens Advice has been funded, by the DWP, to provide support to residents 
who need help with their initial claim for Universal Credit. The support service is known as “Help to 
Claim”.   

Citizens Advice has set-up a national free-phone advice service, in addition to webchat and on-line 
support. Since early-April 2019, staff from Sefton Citizens Advice have provided Help to Claim 
surgeries on-site at Bootle One Stop Shop over four-days each week.   A triage system is in place 
for customers arriving at the One Stop Shop so that they receive appropriate advice and support 
relevant to their circumstances.    



PERSONNEL DEPARTMENT

Operational Issues

Advice and support continues to be provided to all service areas.  Consultation is taking 
place with staff and the trade unions in respect of a number of staffing issues and weekly 
meetings are timetabled as necessary.

The department is reviewing how support is provided to service areas to follow a HR 
Business Partner model and proposals will be shared with Heads of Service in due course.  
Various reviews and restructures across the organisation are continuing relative to budget 
savings/Public Sector Reform projects.  These are the subject of trade union consultation.  
Briefings continue to take place regarding school budget issues.

The Department continues to have a full programme of work in respect of disciplinary, 
grievance and dignity at work issues.  Support to service areas in respect of staffing 
reviews/restructures is being provided, together with advice and support in the 
management of sickness absence cases that are cause for concern and complex staffing 
matters.  

Pay and Grading Team 

Job evaluation continues relative to all Council and School posts for new or revised roles.  
Job evaluations are also conducted relative to any operational and service reviews to 
maximise efficiencies as part of restructuring exercises across the Council as a 
consequence of budgetary pressures.   

The TUPE transfer of the former Arvato staff took place on 1st October 2018 and work is 
ongoing to align this staff group, to Sefton terms and conditions and pay and grading 
structures this covers Transactional HR, Pensions, Payroll, Business Support Unit, 
Revenues, Benefits and customer services.  

Regrading applications and appeals are processed in line with the Council protocol.  

The team undertakes any review of HAY graded positions for new posts, the evaluation of 
roles stemming from any the revised proposals and potential changes to the HAY grading 
structure.

The National Joint Council for Local Government Services have recently amended the 
National Agreement on Pay and Conditions of Service relative to the calculation of Term-
time only (TTO) salaries.  Team members are involved in the potential adoption of the NJC 
advisory model and will be liaising with Managers / Heads relative to its implementation.  

Team members are involved in service reviews and work to support transformational 
proposals and potential changes to service delivery.  Current job evaluation reviews 
include; finance, audit, transport, communications, leisure and aiming high services. One 
team member is involved in the collection and presentation of data required for the 
achievement of the National award of the Workforce Wellbeing Charter as part of the EIP3 
project.

A review has recently been conducted of the pay and conditions associated with the 
Emergency Duty Team and the Approved Mental Health Practitioners who provide standby 
cover for EDT.  



Management of the Matrix contract relative to the recruitment of all Agency workers 
continues along with the management of sickness absence, including production of 
reports, analysis and management data. 

Establishment Control, Pensions, Payroll and HR Transactional Services

A working Group has been set up to introduce workflow to help recruitment, transactional 
HR, payroll and pension processes. The first process being reviewed is staff terminations 
and the voluntary resignation workflow process is now built in ResourceLink and 
associated guidance available for managers.  A pilot of the new process has been 
undertaken by managers in Hawthorne Road Depot, Leisure Centres and Aiming High and 
it will hopefully be rolled out to the rest of the Council June 2019.  The Working Group is 
also looking at the best way to handle other reasons for leaving e.g. dismissal, redundancy 
etc. and how these will be managed.  

There are 2 other processes which are being looked at, to be put into workflow and they 
are changes to hours and extensions to temporary arrangements.  The changes to hours 
process is currently being built and Hawthorne Road have again agreed to pilot the new 
process.

The Pensions Officer is continuing to work closely with the Transformation team and 
Personnel Officers to provide redundancy/pension information when required.  

The Establishment Control Panel is now embedded and occurs every 2 weeks, to consider 
requests to release vacancies and approve any changes to the Establishment held in 
ResourceLink.  All changes to the Establishment are being mapped by the Council to 
ensure correct procedures are followed.  Establishment Control are amending the 
Establishment Control Forms and are providing associated guidance to managers.

Establishment Control are currently reviewing all checks held on posts e.g. Disclosure and 
Barring Service (DBS formally CRB), Health Care Professional Council (HCPC) etc. with 
Heads of Service and amending as required.  This now includes safer recruitment checks.

With regard to pensions, the Council had its Cyclical reenrolment date on 1st April 2019 
and 319 employees were enrolled into their relevant pension scheme.

A restructure is currently underway in terms of PSR9.

Occupational Health

The number of referrals (233) to the Health Unit for Sefton employees between 01/02/2019 
and 30/04/2019 is 4.9% higher when compared with the same period last year (222).  

The majority of referrals during this period were from Education Excellence (38.6%), 
Locality Services (21.0%) & Communities (11.2%).   The main reasons were stress and 
mental health related (41.6%), musculoskeletal problems (29.6%) and chronic medical 
conditions (15.0%).

Workforce Learning and Development (CLC)

Training/eLearning 

We continue to work with Strategic Support and Business Intelligence to develop a 
Customer Service, Complaints and Dealing with Challenging Customers training 
programme.   



The aim of the training is to support staff to be more confident and competent in dealing 
with complaints, particularly in relation to challenging customers, be empowered to make 
decisions in relation to complaints and providing quality responses.  

Work will shortly commence to develop a training programme in partnership with the LSCB 
and Public Health called Adverse Childhood Experiences (ACEs).  ACEs are stressful 
events occurring in childhood that can have a significant impact upon the individual and 
this can result in a range of conditions in adult hood. 

Lancashire Care NHS Foundation Trust has kindly gifted their Adverse Childhood 
Experiences (ACEs) eLearning to Sefton Council and we will begin roll out of this course 
both across the Council and the wider partnership within the next few weeks.  We are also 
reviewing our existing Toxic Trio course (domestic abuse, mental ill-health and substance 
misuse) to include ACEs.  

Apprenticeships

We continue to promote and access the Apprenticeship levy, have established a pool of 
lead training providers and we continue to raise awareness of the apprenticeship levy with 
internal departments and schools.  We currently have 181 apprentices registered for an 
apprenticeship programme with Sefton Council and Sefton schools.       

A draft Apprenticeship Strategy 2019 – 2022 was developed which sets out as an 
employer the positive action we take in our approach to apprenticeships as part of our 
workforce development strategy.  A paper was also produced for the Cabinet Member for 
Regulatory, Compliance and Corporate services to provide an update of the Councils 
Corporate Apprenticeship Programme, progress to date, an overview of some of the 
challenges we’ve experienced with regards to recruitment, procurement and the solutions 
to these challenges.  Following the publication of the paper we plan to launch the strategy.  

We are currently investigating options to deliver degree level (6 and 7) Leadership and 
Management qualifications.  

Agile Working

SCLC has/is supporting the ICT Transformation programme across the Council through 
the development of users guides and support videos.  This also includes the delivery of 
drop-in sessions with support from Agilisys to provide 1 to 1 to sessions to those staff who 
need extra support with One Drive, SharePoint and OneNote.  We’ve also launched a 
suite of Office 365 eLearning and are planning to launch Cyber Security Training in the 
next few weeks.  

Organisational Development/One Council Network 

Recent activities include: 

 Identified training needs and gaps for the Locality teams
 Agreed a training plan for the ICT Digital Champions which includes Rapid Upskill 

Training in Microsoft Office 
 Delivered thematic groups based on the Council’s values and asked the lead for 

each group to create a workplace of projects that relate to the value of their 
group(s)

 Held a One Council Network Meeting
 Promoted Yammer Hour with One Council Champions.



Democratic Services

Overview and Scrutiny

Overview and Scrutiny Committee (Regulatory, Compliance and Corporate Services)

The Committee’s final meeting of the year was held on 5 March 2019 and the main item for 
consideration was a presentation from the Head of Corporate Resources on the Asset 
Management Strategy/Disposal of Surplus Council Owned Land.

Working Group Update

Council’s Ethical Business Practices Working Group

Councillors Bradshaw, Doyle, Killen, McKinley, John Sayers and Yvonne Sayers had agreed to 
be Members of the Working Group.

The Working Group has now met on four occasions and amongst other things has approved a 
statement of ethical business/investment practices. The Working Group’s next meeting will focus 
on ethical procurement.

Overview and Scrutiny Committee (Adult Social Care and Health)

The Committee’s final meeting of the year was held on 26 February 2019, and the main item 
was a presentation from representatives of the North West Ambulance Service NHS Trust 
(NWAS) on recent developments at the Trust. An informal meeting of Members of the 
Committee will take place during May 2019 to scrutinise draft Quality Accounts, which report on 
the quality of services offered by NHS providers. Representatives of the Committee have also 
taken part in a Joint Health Scrutiny Committee with Knowsley and Liverpool Councillors, 
supporting the proposals for changes to Orthopaedic Services.

Overview and Scrutiny Committee (Regeneration and Skills)

The Committee’s final meeting of the year was held on 12 March 2019 and considered a called 
in item relating to land east of Maghull Masterplan and reports updating
on the Mental Health and Employment Task Group and United Utilities – Increase in Charges.

Working Group Update

Effectiveness of the Council’s Enforcement Activity Working Group

Councillors Booth, Dowd, Michael O’Brien, Pullin, Roche and John Sayers have agreed to be 
Members of the Working Group.

The Working Group has met on three occasions and has approved its Scoping Document; and 
received presentations on the legal enforcement powers available to the Council and planning 
enforcement.

See below for details of the Joint Scrutiny Review with the Overview and Scrutiny Committee 
(Children’s Services and Safeguarding).

Overview and Scrutiny Committee (Children’s Services and Safeguarding)

The Overview and Scrutiny Committee (Children’s Services and Safeguarding) has recently 
appointed a second Healthwatch representative to the Committee and the two vacancies for 
Parent Governor Representatives have been filled. The Committee’s final meeting of the year 
was held on 19 March 2019 and reports considered included updates on corporate parenting 
and school performance.

Working Group Update



Joint Scrutiny Review - Post-16 Provision for Special Educational Needs and Disability (SEND)

The Overview and Scrutiny Committee (Children’s Services and Safeguarding) has established 
a Joint Working Group with Members of the Overview and Scrutiny Committee (Regeneration 
and Skills). Councillors Dowd, Michael O’Brien, Brenda O’Brien and Spencer have been 
appointed to the Working Group. The Joint Working Group has met on four occasions and has 
undertaken a site visit to Liverpool City Council to discuss the travel training being undertaken 
there for young people with SEND. The Working Group’s next meeting in mid-June 2019 will 
focus on the draft Final Report.

Liverpool City Region Combined Authority Overview and Scrutiny Committee (LCR CA 
O&S)

Senior Democratic Services Officers regularly attend LCR CA O&S meetings to be kept abreast 
of scrutiny developments across the City Region. The most recent meeting to be attended was 
the LCR CA O&S held on 6 March 2019. Details of this meeting and all other LCR CA O&S 
meetings can be obtained using the following link:

https://moderngov.merseytravel.gov.uk/ieListMeetings.aspx?CId=365&Year=0

Overview and Scrutiny Management Board

The Management Board meets to keep the Chairs and Vice-Chairs of the four Overview and 
Scrutiny Committees abreast of O&S developments across the Council.

The Management Board last met on 12 March 2019 and considered updates on Liverpool City 
Region Combined Authority - Overview and Scrutiny Committee and Workshops; a possible site 
visit to Sefton CVS; and updates on Working Groups.

Admission Appeals

In addition to the provision of administrative support for meetings of the Council, Cabinet, and 
Committees, the Section has also organised and clerked school admission appeal hearings involving 
21 applications for secondary schools and 40 applications for primary schools during the period from 
1 January to 31 March 2019. 

The Section has also organised a training course for new volunteer panel members which was 
offered to other Merseyside authorities but was attended by members from Sefton and St. Helen’s.

Civic and Mayoral Services

150th Celebrations of Bootle - Exhibition Return
Due to public demand, in February half term, the Mayor’s Office brought back the 150th Exhibition 
to Bootle Town Hall, which once again was a great success with many visitors attending to see the 
items on display. 

Mayor of Sefton’s Charity Ball

On Saturday 27th April, the Mayor of Sefton will be hosting his annual Gala Charity Ball, and so far 
we have sold over 300 tickets. It promises to be a fantastic evening with several entertainment acts 
lined up along with our raffle and auctions.

https://moderngov.merseytravel.gov.uk/ieListMeetings.aspx?CId=365&Year=0

